Session 1 - Susan Lupo

Presentation Notes

Scenario Building and Using it to Predict Our Future

· Shell Oil has a scenario building division 

· Brain storming is not scenario building

· Government works with lagging indicators 
Start by identifying trends that impact higher education
· The Economy
· Start by examining the macro-factors of the economy
·  High Unemployment rate
· Pushing decisions
· Elected officials bias

· Come into office with old model thinking of hoe the world works

· They are not 21st century thinkers

· Public institutions versus Private institutions interests

· Local

· Public institutions versus Public institutions interests

· Increasing globalization

· Location - no local requirement

· Output needs to be greater

· We are in a knowledge-based economy driven by thought not by doing
· Shifting demographics

· Impact of aging population

· Shrinking K-12 population

· By 2020 this population will have bottomed-out

· Increased access

· Reduced cost

· Innovation and Technology

· Michigan

· Mental model – anti-higher education

· Failing K-12 in Michigan/Nationally

· Urban versus rural

· Breakdown of family structure
